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Do not tire

but just hold the miracle
softly

like a bird

in your hand.

Hilde Domin

(1909 - 2006)

Do not tire— these words should inspire courage and confaleghey should open ones eyes to positive things,
bring strength both in emotional distress and adsbe anticipation of a joyous event. They briagrtind hope
and optimism. Everyone can interpret this shortnpaetheir own way. We hope that both you and veeable

to embrace this positive life attitude. It can @raway worry and fear and bring energy and joy.

The Waiting Period.

For the first time this year we began to ask reéhgriparents to complete a questionnaire on thetsfiaf the
waiting period. We wanted to gain an insight irite individual strategies they used to successtulipe
through this period and also to identify which af actions were considered comforting or helpfuhitiig is a
burdensome condition during which time many negatiivoughts can find their way into your thoughts, f
instance "our file has gone missing", "other cosplave preference" and even "by the time its aurtio one
will need us". But happily positive thoughts alsore to mind, "it doesn't matter how long we waitt for
whom"; "the more precious something is the morgadift it is to attain”.

Confucius; He who knows his goal can decide. He dédwides finds peace.

The waiting period, as we reach for something sirdd, springs to mind in many different everydiyegions,
whether in a traffic jam, in the doctor's waitir@mpm or in a queue. But just consider this thouijlyou believe
that your hopes and expectations will be fulfilteén the waiting period will pass far more calnfign if you

have no trust in the outcome of the process.

For the first time in our experience we have hagliepnts give up because of the length of the wgifieriod.
Either as a deliberately set cut-off point to eimel $tress of being at fate's mercy or simply asalt of fatigue
and exhaustion. Some were no longer overjoyed wh@nreceived the news that they were to becomenpar
However, having come this far they were incapabienmediately saying "no"; just holding the docurtgein
their hand, the photograph, the face of a chiltheit feeling a thing. On no account have thes@leduad it
easy. We have sensed their doubts, their dizzemes$sheir pain. And sometimes, despite intensippstt and
encouragement, nothing could be altered. Elevddreim, an enormously high number, only found paramt
the second attempt.
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You can imagine that we find such experiences méhg alarming. Therefore we have begun to invite
applicants to come and meet with us during theimgajieriod to make sure that they stand wholehdiyrte
behind their plans. These meetings are indepermdemd supplementary to the adoption applicantarénts
meetings, they are a time consuming but wholly inshile exercise. Making waiting period support more
personalised is, however, an almost impossibledaskidering the current economic climate. Wedfore
hope that the additional refreshment courses thasareduled will be better attended. We have hadiy®
feedback from seminar attendees who have commentédw they have profited from them. One example:

Dear AdA team,

We wanted to let you know how much the seminam@feks ago helped us and how enjoyable it washeln
strenuous situation that we adoption applicantd fiurselves participation in such seminars makeg geod
sense. Held in small groups led by the wonderfultapelmann and conducted in the ambiance of the
Ammersee — simply very well done.

We certainly hope that the seminar attendancegnollv and anticipate that it will. You should coresidhe
waiting period not as a problem, rather as a chémpeepare yourself well. The long waiting perisdhot a
problem specific to AdA, it effects the entire dieyenent of international adoption agencies.

We would be happy to develop regional networksdme cities it has already been possible for adepti
families or applicants to meet intermittently t@pide mutual advice and support, sometimes with the
participation of subject experts.

It is very important to us that we earn your tri'§e want to achieve that by open and frank disonssf our
problems and complete transparency in all we derfsingle adoptive family among you is withessamal has
taken responsibility for a legal process. Yourdettof encouragement are not only of great hetytter
applicants but they also serve as witness to ood geputation, distinguishes us in the eyes ofpauiner
countries at international adoption events andwhra positive light on every adoption successfulgdiated by
AdA.

Country Specific Information.
Colombia.
SummerNest

In 2008 we initiated an extremely exciting projeatled Kidsave Germany. After all of the childrakihg part
in the 2009 pilot project successfully found loviparents we immediately entered into long and delinan
discussions both with our supervisors and withrexgtieexperts. We are now confident that we have the
knowledge and preparation to fulfil the conditicet and enable older, more difficult to place dleifdto visit
Germany. This time next year we hope to be abledk back upon a successful first execution of @cbj
SummerNest.

We Are Looking For Parents.

Apart from children difficult to place due to theige there is also another group for whom we akisg
parents; children with health difficulties or chiésh who, due to poor nutrition, premature birthpoor care
carry a high health risk. Siblings of three or monddren also have a difficult time in finding pg#e willing to
become their parents. Contact us if you wish @&orlenore about our experience with children at risk

The Conflict between Venezuela and Colombia

For some time now the escalation of the boardeflicohetween Colombia and Venezuela has been tegan
the press and on the internet. On Octobétd football team was kidnapped from the Venezusiaa of the
boarder. Two weeks later the players were execuiad:Colombians, one Peruvian and one VenezuSiane
then a kind of cold war has existed between thedwwntries and diplomatic ties have been sevekecbrding
to international press reports this is due to alvedween the right wing paramilitary in Colombiag tACU,
who are mostly funded by smuggling fuel out of Vameda, and a left wing Venezuelan gorilla groultecethe
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Fuerzas Boliviarianas di Liboracior{Boliches), who evidently support the Chavez goreent. The most
recent incidents were the blowing up of two boatessing footbridges and the capture of a femaler@bian
terrorist in Venezuela who, according to Chavez alas acting in cooperation with the Colombian gawneent.
Seven military bases on the Colombian side of thedier, partly manned by US troops, were declaydabth
sides as an escalation of the situation. In contoathie Venezuelan government who reacted aggedgsind
provocatively, the Colombian government, with sg@upport from the US, showed restraint and wessndpr
discussion.

With the exception of the Colombian boarder regibiNorte de Santander and the regional capitalimug,
which lies 660km north of Bogota, the rest of tbhertry shows no visible sign of the warlike stataffairs.

Honduras.

We have gained special authorization for Honduras fNovember 2009. That means that we can accept
adoption applications for this country with immediaffect. However, it is important to state thaérnational
adoptions out of Honduras has been significantiyiced. We will see how the cooperation with thigraoy
develops. Following our visit we remain confidemttthis new cooperation will prove to be competerd
carried out in a transparent and professional ntanne

Dominican Republic.

We have officially applied to the Dominican Repuabbr recognition as a partner for internationabiibns.
However, the mood towards Germany as a host coforttominican children is currently very poor. i$h
follows a child trafficking incident in which Gean authorities did not feel in the position to itiigrand
judicially declare improper the parent — child tielaship formed by the adoption ruling. Furthermargainst
the recommendation of consulting experts, the adoptas consolidated. Given the fact that the Dicaim
Republic is a very young free state Germany seerhaye taken a very questionable role which doésetea
good example of law enforcement to contractingestaVe hope that this incident has not closed tloe fibr us,
(and therefore also for you), to future professi@mal correct cooperation with the Dominican Refmuwhich
will prevent such incidents. We shall keep you infed.

Bolivia.

The Catholic Women social service will discontinbeir activities as an international adoption agesitcthe
end of 2010. Bolivia, among others, is one of tipaittner countries. As we have the necessary koualledge
and reliable contacts in Bolivia we will start néigtions with the responsible bodies to gain redimmn As we
already have registered association status sing@ @@ already fulfil an important prerequisite.

El Salvador.

We have had the approval for cooperation with Bv&#or from their side for over a year. Due to time
constraints we have not yet applied to the regufadathority in Germany to verify our cooperatioithathis
member of the Hague Convention on Internationalptidm. We are confident that the coming year willegus
the time we need for the application.

Vietnam.

There have been several changes in Vietnam whek®eiy is no longer responsible for internationddption.
Also Mr Pham, the director of the orphanage BiMViigslonger active having taken retirement. It ipdxb that
Vietnam will strengthen efforts to implement thegda Convention on International Adoption givingthe
possibility to restart adoption activities in Viatn.

Chechnya.

A delegation from Chechnya visited us from th& fatthe 26 of March this year. On the $3arch we used
the opportunity to give applicants and adoptiveif@sithe opportunity for a direct exchange. Repngatives
of the regulatory authority explained the compredive reorganisation of the central office in Berill
applicants were urged to consider children of aewaje range as there is an urgent requiremeintdgéarents
for children from four years upwards. Our applicartse to this challenge during the course of s ynd, in
cooperation with us and the responsible youth welfdgfice broadened the age range.
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Though it took another leadership change commupitdias been be noticeably improved, it is nowilikx
and fast. We have taken on board the demanddésrté be revised.

Chile.

The number of children adopted from Chile is siigaifitly lower than our original expectations. Intgaular,
the time that these children spend in state cdiedéeing offered for adoption is baffling.

The relatively steady flow of aid that the Chilestate give to the poor means that there is no tirgssd for
resolving the situation that these children finentiselves in, nobody is starving.

Again and again we discover six to eight year dlittdcen for whom parents are being sought haveadire
spent years in state care. Summer Nest was a goddlrior adoption in Chile as it exclusively contated on
the adoption of older children. Regrettably howettgis concept cannot be deployed according tatersent
from the head of the adoption department of thklgdrotection agencgenameas long as custody lies in the
hands of the family court and not with the childtection agency. The application to gain approgalifmited
entry for these children is the subject of coudgaedings. After this finding the presentationhaf toncept in
person by Suzana Katz-Heieck during her vacatiad@hite was all for nothing.

Senamaelefies it so: following agreement concerning cietgluncovered within child welfare the Justice
Department, under which the authority lies, hasdigtto split the latter into two. In future ondlvaie
responsible for all child protection activities luding adoption and the other will be responsibleyouth
crime, prosecution of young offenders and supeswisif young offenders institutes. The motion liegope
parliament and should be implemented by the neveigowent, (there are elections in December)

Russian Federation

Once again we have noticed how happy we can betléticoncentration of our activities in Latin Anezi

From the 18 to the 18 of March 2009 we were visited by a delegationepfresentatives from a Russian child
aid organization seeking cooperation. It was apgdhat conventional operation in Russia would eehivery
few successful adoptions per year. We had coreideorking with the Parent — Child Bridge agenbg, only
agency accredited in Russia and with whom we hageessfully cooperated in Chechnya. Discussions
concluded that a joint venture would indeed redbeehigh cost of a local representation officethat the
number of placements would be far too low to cdkercosts.

Family Meeting.

Family weekends have become a firm part of our widike took place this year which we organized as
follows: in the north for post code locations Garid 2; in mid-Germany for post code location 3hie west for
post code locations 4 and 5; the large family mggefior location 6 in Mittelhessen and for 6,7 and 8aden-
Wirttemberg and Bayern. In addition we organized@hechnya and Chile meetings. We try to allocate
something specific to each of these events, a &&y, current topic, we invite subject matter expgreople
who speak of their adoption experiences, we orgacli#ld care programs and much more.

For many years the Vietham meeting has been orgahiy Carola Ley. A committed adoptive mother, she
organised a wonderful weekend for the parents efidmese children with great enthusiasm and imagma

This year the high point in this respect was withdaubt the visit by Héctor Ramos, our Colombiat teero.
He took part in the Mittelhessen family meeting axgerienced AdA operations on this side of thegiaFor
the first time he crossed the frosted glass sgcdaor through which he has seen hundreds of famili
disappear on their way to the plane. Once in Geyrhiittor experienced first hand the effects calsetthe
change of surroundings and jet lag. As soon aarieeld he found excited families were waiting fonhiHe
was speechless as children confidently encircledlboking for a shred of recognition. Children thadt so
long ago, he had comforted and quietly encourag&panish, until finally saying farewell to witthaavy
heart. In Colombia every child had put their timstHéctor and immediately felt at home in his prese The
children now seemed to sense that it is somethiogl ghat binds them to this Colombian. He wasgthdid as
children still familiar to him spoke to him in Geam He witnessed the confidence of the German esupho
he had met as they were learning their new rofeasnts and who had relied upon his confidence and
composure. He met friendly family groups who canfid what he had hoped for and what he had oftentsai
children and their new parents as they departedrital; " Everything will be fine in Germany". Heotoso
many photographs that his new camera gave up dirsheay. Héctor travelled here and there onrttilevay
and, without a mobile telephone or knowledge ofrfieT, managed to get himself stranded. As he wamytty

\\Userhome\ada\RUNDBRIEFE\Weihnachtsbriefe\Weihr®B@glish2009.doc2/8/2010



get his bearings at Frankfurt train station he graeted by a lady with "Hola Héctor!" and she pot bn the
correct train. He still does not know who she viasm north to south he was warmly welcomed and shibve
splendour of Germany. He finally departed "his"ldt@n's the new home after three weeks, exhausted.

Each of these meetings leaves us tired but conditica this type of exchange is necessary for &osty
concerned, for the adoptive children, for theirgquas, for those waiting and for us ourselves. fiiglamentally
important for us all to stay in contact. We hop@teserve this openness and thank each and everyfgou
for your trust that, as you know, gives us thergjtle to take up new activities and challenges énatea of
adoption.

Youth Workshop.

Through our adoption applicant and family meetirmgs, association's work and ongoing mentoring weess
how applicants become families and watch theidcait grow. Inevitably at some point the childrenamger
want to attend the AdA meetings. Understandablyetitemes a point where identification as a childdf
parents is no longer sufficient and the motivatmattend such meetings declines.

This year we managed to bring together seven teesamd young adults, this time without parentaal$ an
interesting, funny, happy but also work intensiveekend. Together we cooked Colombian dishes ameedie
wonderful pictures of Colombia taken by one of plagticipants who has travelled in Colombia with parents
as part of an AdA trip. We really want to repéas tvorkshop next year and plan to include morerimftion
on the country of origin, culture and geographysioe and music, and of course information abouh Add
our role as an adoption agency. In particular, \®atvthe participants to be able to speak candidbyutspecific
subjects and develop a sense of belonging by legaiout the culture of their land of origin andittown
lives. We are convinced that this meeting of tgensiand young adults should be part of our coidagae
work. Please encourage your son or daughter topgaken this meeting once they reach 15 or older.

Public Relations.

Our presence in the media, conferences, in woriogps both at home and abroad is not a displayidé, it
is a calculated strategy. We wish to bring the ecibpf adoption into open discussion and genenatreased
social awareness.

Panel Discussion at the Launch of Marion GaedickeBook "Wunschkind"

In this book Marion Gaedickes writes about the didopof her children from Russia before Germany had
ratified the Hague Convention on International Atilep. The book describes the swing between hope and
despair at the mercy of the arbitrary practicethefRussian institutional apparatus. Invited togheel
discussion in Berlin was the representative oBhdin Central Adoption office, Frank Licht, theweninistry
for justice minister Sabine Leutheusser-Scharragdgyeand Monika Mullers-Stein. The moderator was by
lliner. We used the opportunity to present the wafrkn international adoption agency even wherfdbas of
the discussion was on another subject. We hopedvéhaould use our contact with the minister torpote our
cause, namely the long term safeguarding of owiali& work, and we gained some ground concertiiigg
matter.

EurAdopt.

This group of adoption agencies is recognised tinout Europe and has been in existence since T9&S.
have championed the dignity of the child in inteior@al adoption through exchanges, cooperation,
establishment of ethical principles, and the préomoof the implementation of the Hague Conventian o
International Adoption. We are pleased to annothatAdA joined EurAdopt in April 2009. Thereby \wave
gained a seal of quality recognised at internatitawel which is not just an endorsement of our knvout which
enables us to compare and improve our processgén dme best case scenario even improve mediation
activities in general.

La Milagrosa School — Popayan.
It has been mentioned elsewhere that ever mometaiare taking up the opportunity to work in oatoghbian
office for a couple of weeks as part of their intdtip. One of out trainees, Veronica FuReder, dtéyehalf a

year and worked, with guidance from the school pslagist and from specialists in our Munich offiaethe
La Milagrosaschool in Popayan. She intensified the Germaruiagg lessons and inspired even the youngest

\\Userhome\ada\RUNDBRIEFE\Weihnachtsbriefe\Weihr®B@glish2009.doc2/8/2010



school children to take the subject. She is applifie concentration and confidence which she gamed
research project which had been arranged betweanduber university to survey the families sendhejr
daughters th.a Milagrosa.In interviews with 30 families she gathered datdamily structure, for instance
number of children living at home, parents occuggtparents education. Data on poverty was aldtegad
and statistically plotted by asking about humberoims at the parents house, socioeconomic skttus,

An interesting discovery was the motivation of gagents to send their childrenlta Milagrosafor schooling.
Besides the very good reputation that the schoobha the trust in the teaching ability of the Sisthey
singled out the daily school meals which are preglitly the Rotary Club Bad Vilbel. Even the loc#esion
station became aware of the unique project and matbezumentary about Veronika's German lessonshend
enthralled school girls.

Santa Luisa School — Cali.

Construction of the school is currently progressiagy slowly. Despite donations from KoKi, privatgtiatives
and from AdA adding up to a considerable sum furgitegress depends on the approval of architecplaals
which apparently need to be corrected. The Sisgyansible, Maria Eugenia, who we know from the
foundation of the_a Milagrosaschool, is involved and is committed as ever. Tdieel in its current form is
too small, in parts dangerously dilapidated andassible provide security for. This is especiallyportant in
this particular district of Cali. The pupils needma than a place of learning and education, they a¢ed
protection from the dangers of this district whislplagued by gang wars and violence. Many of yeu a
familiar with the district oAgua Blancaand the work of Padre Alfredo from television repar from the film
Dr. Aleman. That will give you an idea where thet8&is of the Order of Vincentian Fathers are warkixdA
have been working with this order and their wondleBisters for 15 years. We are therefore veryident that
the planned building works will soon proceed, marftirly due to the strength of purpose, assertis&ne
composure, kindness and the compassion and unaiirgefor their pupils which is characteristic bése
women.

Sponsorship.

We oversee almost 200 sponsors, the majority jowith the Oriéntame organisation. Adoptive fansligho
have sponsor a child often use their stay in Colartvisit their sponsor child. Normally the chidbrought
by its mother to the Oriéntame organization as arele reasonably sure that the adoptive families/isit this
district in safety. Julia and Jonas Stein (the&fdonika Miller-Stein) visited their sponsor chilhilst on
honeymoon and travelled to tR#udad Bolivardistrict. Jonas, who lived and went to school agBta for six
years between 1992 and 1998, shares here the sigrebathis city made on him.

It took eleven years until | found my way back yosecond home in Colombia, this time accompanietyy
wife Julia. After many wonderful experiences it whkast time to meet our sponsor child. Our fridpatricia
Silva and social worker Luz Angelica from Oriéntakimedly accompanied us on our visit to Tanya and he
family. After almost four years, during which timve have followed Tanya's progress from afar, it passible
to get to know her in person. The conditions ongtleeind are still difficult to judge using Europeatandards
and Tania's family of seven live in one room. Hawgeif | compare this visit with my memories obthrea then
significant improvements become apparent, the tstiiz@ asphalted, the houses are restored and vario
schools have appeared. Thanks to the support fraégm@ame Tanya's undernourishment is visibly impcbv
Even if she is too small for her age at least Téfamily receive professional help from Oriéntamerder to
correct the condition. Unfortunately the visit wikanya and her family is quickly over, but we Veth the
assurance that we would see her again. We cameft@okColombia with the encouraging knowledge that
the country had clearly developed further. Thatddgancements made are not exclusively for theanzhthe
privileged, rather that it is also slowly improvitige living conditions of the poorest people. Audreif
Colombian society still has a long, long way tolggdore poverty and injustice is dealt with, we hamee again
witnessed that even a low budget can bring imprevesiand that no form of aid is ever wasted.

Food Parcels for Christmas
Once again we want to send every child and theiilyaa food parcel for Christmas. For 30 Euro wa ca
provide basic foodstuffs and a small surprise fithtihe children and their parents. In previousyes have

been able to give all needy families in the parpregram a little joy at Christmas. Take a lookat internet
site Aktuelles. There you will find instructions on how to cobiute to this years effort.
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Involvement of Adoptive Families in their Children's Country of Origin.
KoKi e.V.

For ten years Maria Fuest was the chairwoman ofikg¥. (www. KoKi.info), the organization for Coldwan
children in need. In this time she has shaped thanization with her kind but assertive, sensilnié gesolute
ways. During her tenure of office KoKi has growtoira stable, functionally effective association ethi
supports targeted projects for the welfare of ebiddn need through regular donations. The treatmmentre
for children with cerebral palsy{ogar Fervor has been supported for many years and is a pantoject for
children with mental and / or physical disabilitiasCali. In addition the association provides helali and in
Circasia for individual cases where the child wotgdtainly have to leave their family home for atst
institution. Maria Fuest took each single projecher heart. Always at her side was Katerin Kargp covered
critical work in the area of accounting, internedgence and much more. We want to take the opptyrtere
to say a heartfelt thank you to both of you.

The election of Nicola Brunk and Heike Behrbohnthe board of management has given KoKi new drivk an
dynamics. As we have known both ladies for some tiva are certain that KoKi is in the best handsl e
management have started with a very special prdfastyear will see the first advanced trainindiogota of
Vojta-therapy, which predominately helps spastic dettédd children. KoKi is sponsoring the training of a
physiotherapist frorllogar Fervorso that "our" children will profit from this grourtsteaking therapy.

Chikitin e.V.

Needy children in Chile are still dependant onamd Chikitin e.V., (www.chikitin.info), the assotian
founded by the adoptive parents of Chilean childhexs been supporting the orphanage La Auroralthem
Chile for some years. By a making a generous domatie members have financed a school extensiorhwhi
will be used as a computer room and funded thebesfument of the complete school sanitary systeme. T
children of La Aurora will be able to enjoy a wonfdi Christmas this year thanks to the support lik@in
eV.,.

KiVie e.V.

Our contact with Vietnam is assured by the workeo$. Hong, who is instrumental in the executiorsofial
work. The KiVie e.V associatiomfvw.kivie-eV.d§ is financing this social work which primarily lpsl
children who need medical treatment and young dim@se who aspire to some type of training. Moraildet
can be seen in the KiVie year end report.

Travel to the Land of Origin of Your Child / Your F uture Child.

Maria Fernanda Truijillo, one of our co-workersnirthe AdA office in Bogota, this year accompanieeTrip
to the Cultural RootsShe describes her experiences on out website éideelles We can only recommend
participation on such a trip and, as we have sedémei past, it is especially well suited for adoptapplicants
who wish to feel better prepared. The stay carnxbended beyond the duration of the organized ¥agu will
see regions of Colombia which you can never expeeieuring your stay for adoption because thenwjtle
far too busy in your new role as parents. It has aksisted one or two people to get through tlingaperiod.
The group visited the ICBF in Bogota, met our repreative Patricia Silva and naturally Héctor, withwhom
adoption in Colombia, as you already know, is raxgible.

In Our Own Case.

15 years AdA Adoption Mediation and Advice.

10 years of AdA as a recognised Adoption Agency.

Our web site designer has donated a virtual lamrehth and we also received several bouquets weft®
which was very pleasing. Our intention to stageaigssional meeting in celebration proved to bery time
consuming undertaking. Even so we were very engaaras we began to receive letters of acceptaanetfre
speakers and the proceedings began to take shiagiew& ultimately had to defer the event was bexthes
July date which originally seemed to suit so we#rgually clashed with other important events aedan the
risk of not having enough participants and insigfit funding. We really do have great respect forome who
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successfully manages such a logistic nightmarenbarwe have deferred our event, but postponedtis n
cancelled. Possible we will have to wait a full ybafore the event can be staged.

Personal Development.

We are also noticing the general crisis affectimgltusiness and employment markets. We take thiaelét
enquiries seriously and have reacted in terms opetsonnel. Employees who leave are not beingcegl and
limited term contracts are not being renewed.

In Munich we have a fixed staff of two skilled pensel and one full time secretary. Frau Maras, hd®been
employed as a part time secretary, is leaving 08210. We were unable to offer her the full tinosiion she
requested and her fixed term contract could nathewed. For the last few years we have regulerigddition
to our fixed personnel, engaged a student of speidhgogy to do their internship in with us in MemiSome
of these have completed a part of their internghipolombia.

In Eschborn Mrs. Cerny has decided to take weti@dretirement but will thankfully stay with us fone day
per week. We welcome our new colleague Mrs. Meskdavho will cover secretarial work on a part tibasis.
Mrs. Olesja Ficher has completed her probationagar yn social pedagogy and will be taken on. Msmihg-
Schill, an experienced social worker and adoptiediator, has been with us since the beginningef/dar.
We reported on this last year. Our music teaciea Babich will complete her course of studiethatand of
the year and will move to north Germany with henifg. We would like to thank her as well as Mrs. fds.and
Mrs. Cerny who have both worked hard for AdA ovemypyears and we would like to send them all ouy ve
best wishes for the future.

For approximately one year Mrs. Eva Pietschmanrshpported us on a voluntary basis in marketing. By
profession a graduate veterinary surgeon, she hag gears experience in marketing with an inteomeati
pharmaceutical company. Her professional knowldslgevaluable for our internet site. She will tadser the
administration of the Oriéntame partnerships assisealready looked after the area as part of the
organizational transformation. Mrs. Pietschman alfo advise us in relation to the foundationof a
association for the long term development of aftegc

In Bogota Gabriela Vargas will look after the sb@ieojects in succession to Patricia Castrillonbfizla
Vargas is a graduate biologist who completed pfaneo studies in Germany and speaks fluent German.
She knows AdA very well having worked for AdA in 8até in 1997/98 before Patricia Silva took over the
representation of AdA in Colombia.

Increase in the Requirement for Follow-up Mentoringand Aftercare.

Over the course of the last 10 years as a recapaideption agency we have seen the follow-up meg@nd
aftercare become ever more important. In the gadys we often had to cancel seminars because wie oot
find enough participants. This has been the fiestrywhere we have had to add seminars in ordee& m
demand. In addition to the seminars there is arease in the number of couples requesting individdeaice,
which we have been able to provide in part.

Increasingly we are asked by adopted teenagersumgyadults to organise seminars aimed at providioge
information about themselves and their origins.yTthen't want to "bother" their parents. We are lyajoptake
on this responsibility and are glad to take pathmfurther development of these young people avédearning
with every single case.

At the same time we have to consider carefully h@will finance this growing area of work.

Friends of AdA or Foundation of Former Associates.

It is not clear to everybody that we are not a goweent authority but a non-profit association whieime
about by private initiative. Our responsibilitiée similar to government authorities and therebareaucratic
constraints and requirements that we have to comiiy but we function like a private company arayvé
monthly costs for rent, personnel, management,wtich we have to generate. Our personnel haverbain
committed without any of the safeguards that olieagues in the authorities enjoy. Therefore wethirgking
about creating a Friends Of AdA or a Foundatiosafeguard the follow-up mentoring process and wisich
independent of our mediation activities. We camait on state support as those with the politieaponsibility
are not interested in the subject of internati@uidption. The numbers are too small to play a esiepolitical
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role. In order to safeguard what we have achiewathte in quality mediation work we need new id¥ds.
need moreorporate identity A Foundation could ensure the future of this esakework.

We will let these ideas mature over the winter gaqbrt in more detail on our website in the firatftof the
coming year.

This year we have mediated on behalf of 100 childvée are delighted for the children and their faasifor
whom the year has come to such a wonderful endafthehed calendar will help us to increase theusunof
donations for children in need. The calendars agsinimum donation of 10 Euro. On our internet giea will
find an order form with which you can order morg@ies of the calendar. Our colleagues in the public
authorities are naturally exempt from the requesstibnations.

We wish you all a merry and reflective Christmad arhappy New Year.

AdA e.V.
Monika Miillers-Stein y Susana Katz-Heieck
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